AGENDA

Blue Ridge Community College Local Board Meeting

Blue Ridge Community College Local Board Meeting

January 14, 2026
S Building, Room S116
Dinner 5:30 PM
6:00 PM
I. Welcome and Call to Order .................c.ooiiiiiiiiiiiiiiiiiit cvccreneceenieeeees ... M. Welsh
Moment in Mission........... Strategic PIAnming ...............cc.ccoceeevveviieeceeeeeeennnn Dr. Downey

1L *Approval of Proceedings of the November 12, 2025 meeting

II1. Reports

AL CRAIT ettt ettt b et st e sttt et e et e bt e bt e bt e sbtesaeesateenteea Ms. Welsh
*Finance and Facilities, Ms. Triplett
Curriculum and Student Affairs, Dr. Urso

B T <Te) (] 1 s APPSR Dr. Downey
1. Personnel Report, Ms. Triplett
2. Enrollment Update, Dr. Urso
3. Report for the Educational Foundation, Ms. Kiger

IV. Old Business
None

V. New Business
Report from the President...........coccveevieciieciieiieieseeseesee e Dr. Downey

VL Public Input (Public Rules and Guidelines)

sk sk sfe sk sfe sk sk sk sk sk sk sfe sk sk sk sk s sk sk sk sk sk sk s sk sfe sk sk sk sk s sk sk sk sk sk sk sk sk skeoske sk sk sk skeoske sk sk

Calendar Items

College Board Meeting, Wednesday, March 11, 2026, 5:30 p.m., Bio Sciences Building (S) Room S116
Scholarship Luncheon with Donors and Student Recipients, Thursday, March 26, 2026, 11:30 a.m., Plecker
Workforce Center

Casino Royale Foundation Fundraiser, Friday, April 17, 2026, 6:00 p.m., Student Recreation Center
Commencement, Saturday, May 10, 2026, 10:00 a.m., Atlantic Union Bank Center, JMU

*[tems requiring action




