AGENDA

Blue Ridge Communifty College Local Board Meeting

Agenda

Blue Ridge Community College Local Board Meeting
September 9, 2020 6:30 PM Plecker Workforce Center

L. Welcoh‘ne and Call to OTdET .......ccveviieiieeiieiiece e Mr. Sunderlin
Moment in Mission ...Student Services Response to Covid 19 Dr. Downey
II. | Approval of Proceedings of the June 17, 2020 MEEtING.......c.cccveervieriieniieiieeieeiee e
1. | Committee Reports
AL CRAITMAN ..ttt sttt sttt Mr. Sunderlin

*Finance and Facilities Committee, Mr. Matherly .........ccccoovveviiniienieniienieceeeeee e,
*Curriculum and Student Affairs Committee, Mr. Bedwell .........c..cooovvviiiviiiiiiiiieiiieen,

B SECIOLATY ..coeeiiiiiieiiie et Dr. Downey

1. Personnel Report, MS. Page........cccooiieiiiiiiiiiiiiiciieee e

2. Enrollment Update, Dr. YOUNE .....cccuieiiiiiiiiieiiieee e

3. Report from the Educational Foundation, Ms. Kiger...........ccccceveviinieninncnnne

IV. | Old Business
AL Graduation........cocuieiiieiieie ettt Dr. Downey
V. | New Business

A. *Foundation Board 2020-2021 eVents..........ccceevcueereeriueenieenieenieenneans Dr. Downey
B. * President’s GOalS........ccoovieiieiieiiieciecieee et Dr. Downey
C. Report from the President.............cccueevieiiienieniienieeieeceeeeee e Dr. Downey

VI. | Public Input (Public Rules and Guidelines Attached

Calendar Items
A. Community Breakfast Series, Wednesday, October 28, 8:30 a.m. via zoom
B. College Board Meeting, Wednesday, November 11, 6 p.m. Armstrong Hall
* Jtems requiring action

The Finance and Facilities Committee (John Butler, Debbie Callison, Mary Louise Leake, John Matherly, and
Cathy Welsh) will meet at 5:30 p.m. Plecker Workforce Center.

The Curriculum and Student Affairs Committee (Michael Bedwell, Vermell Grant, Ron Ramsey, Dave Metz,
and Frank Tamberrino) will meet at 5:30 p.m. Plecker Workforce Center.
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Public Input Rules and Guidelines

1)

2)

3)
4)

5)

6)

7)

Citizens desiring to speak during the public input period must sign in on the Public Input Sign-in
sheet to provide information which includes printed name, organization (if applicable) and input
topic. This will allow for citizens to be recognized by the Chairman of the Board during the Public
Input period.

Individuals should stand when recognized by the Chairman of the Board; speak their name,
organization (if applicable) and input topic.

Individuals should direct input to the Chairman of the Board.

Individuals are limited to no more than five (5) minutes. The time limit applies per individual and
not per topic. Individual input to address multiple topics is limited to five minutes.

Individuals representing a group of citizens are limited to five (5) minutes; members comprising the
group represented forfeit their individual time to speak.

When there are multiple individuals requesting time for public input on a single topic and the input
is the same, at the Chairman of the Board’s discretion, the number of speakers may be limited in
order to make effective use of Board member’s time and to allow an opportunity for input on
multiple topics to be heard by the Board.

All citizens are strongly encouraged to put their comments in writing to the Board prior to the
meeting for inclusion in the Board materials. Such written comments should be submitted to the
Blue Ridge Community College President’s office the Monday prior to the Board meeting.



